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AFMAN 23-110, Volume 2, Part 2, Chapter 2, is supplemented as follows:

*2.1.4.  The Contract Supply function at Edwards aligns Procedures and Analysis and Readiness under Quality Control and the Process Improvement Coordinator.  Other Management and Systems functions: Training, Customer Service, Document Control, Inventory, Stock Control, Equipment Management, Individual Equipment, Mobility, and Demand Processing to include Files Maintenance and Research are aligned under Customer Support Flight.  Also, the Computer Operations is a stand-alone function directly reporting to the Alternate Contract Manager.  Funds Management is a Government Position reporting directly to the Chief of Supply outside the Contract.
*2.1.7.  The Training function is assigned to the Customer Support Flight.  
*2.1.8.  Demand Processing functions and the Individual Equipment Element (IEE)/Mobility Bag Unit are assigned to the Customer Support Flight.  Mission Support (MICAP) and some Demand Processing functions are combined with Maintenance Supply Support (MSS).  All of the warehousing functions, to include the Hazardous Materials Cell (HAZCELL), and those normally found in the Materiel Storage and Distribution Flight are combined in Combat Operations Support.  

*2.1.10.  All of the warehousing functions, to include the HAZCELL, and those normally found in the Materiel Storage and Distribution Flight are combined in Combat Operations Support.
*2.1.12 (Added-AFFTC).  The Contracted Supply Operation establishes a Customer Support Flight utilizing a One-Stop Shopping Concept.  This flight combines the Equipment Management, Stock Control, Bench Stock Support, Centralized Demand Processing, Customer Service, Training, Document Control, Inventory, and IEE/Mobility functions into a one-stop shopping area for customer support.
*2.3.  Edwards AFB Base Supply is contracted.  The Chief of Supply (COS) is a Government Position and serves as the Functional Director with a Quality Assurance Personnel staff to insure contract performance standards.  The Base Supply Organization Structure is delineated on the Web Page for 95th Supply accessible through the Edwards Centernet.  The Contracted Supply Operation establishes a Three Flight Concept, with Quality Control in the guise of Procedures & Analysis and Contractor Quality Control Personnel assigned to the Process Improvement Coordinator outside the three-flight structure.  Additionally, the RPS (computer Operations) is assigned directly to Alternate Contract Manager, also outside the three-flight structure.  The three flights are Customer Support [Demand Processing, Equipment Management, Stock Control, Document Control, Inventory Management, Customer Service, Training, and IEE/Mobility], Combat Operations Support [Maintenance Supply Support (MSS), HAZCELL, Repair Cycle Support (RCS), LMCA, and Warehousing Functions], and a Standard Fuels Management Flight.  
*2.3.3.   Where signature/certification authority is delegated for a specific process, that portion of AFMAN 23-110 that describes the process will be supplemented, i.e. certification of the M-10 will be supplemented in AFMAN 23-110, Vol. 2, part 2, chapter 20, to show that the Contract Manager or Alternate Contract Manager will certify the M-10.  

*2.4.1 (Added-AFFTC).  The contractor Process Improvement Coordinator will supervise the Supply Readiness Control Center (SRCC) and will be augmented by personnel designated in writing from throughout the Supply Account.  During immediate start up of contingencies, exercises or when otherwise designated and the SRCC is not operational, the Fuels Resource Control Center (RCC) will take over the duties of the SRCC.

2.6.3.  SORTS reporting is not required for non-military organizations.

*2.7.1.  The supervision of SRCC is assigned to Process Improvement Coordinator.

2.8.1.  A supply representative will attend daily Maintenance Production Meetings, monthly maintenance meetings that present repair cycle data, and the Intermediate Repair Enhancement Program (IREP) meetings.  Other meetings will be scheduled to support customers as required.  

*2.9.  The Combat Operations Support Supervisor and the Maintenance Support Supervisor will perform customer service visits to supported maintenance units.  Customer Service Personnel will provide customer service visits to other supported units.  
2.13.12.2.  The Computer Operations Manager is designated as the Supply Systems Monitor.

*2.13.14.  The Chief of Supply also uses the QASP and the Contractors Quality Control Plan to monitor the Contracted Supply Operation and to Survey/Audit the Supply Operation. 

*2.20.  The Contract Supply function aligns Procedures & Analysis and Readiness under Quality Control and the Process Improvement Coordinator.  Training, Customer Service, Document Control, Inventory, Stock Control, Equipment Management are aligned under Customer Support.  The RPS Function is a stand-alone function directly reporting to the Alternate Contract Manager.  The Stock Fund Manager is an inherently Government Position reports directly to the Chief of Supply outside the Contract.  Administration is aligned under the Contract Administration/Security Manager
*2.21.1.  The Contract Manager, Alternate Contract Manager, Customer Service Manager and Process Improvement Coordinator assume the duties of the Management and Systems Officer (see Para. 2.20 for individual management responsibilities for normal Management and Systems Flight Officer responsibilities) except where otherwise supplemented.  The FJ and FK accounts are not assigned to the COS.  The Contract Manager is responsible to the Chief of Supply for the effective and efficient management of all items assigned to the FB and FE accounts.  The Alternate Contract Manager will assume Management and Systems Officer responsibilities pertaining to the SBSS system and other systems used by Supply or interfacing with SBSS.  

*2.21.6.  Contractor Management will initiate letters requesting criminal investigations for suspected fraudulent shipments and transfers to DRMO through the Chief of Supply to the investigating authority. 

*2.21.7.  The Contract Manager will assign the Security Manager for the SBSS Terminal Security System and SATS.

*2.22.3.  The SRCC is assigned to Process Improvement Coordinator, augmented by Procedures & Analysis.

*2.22.4.  Microcomputer Support will be a function of the RPS Section and will perform those tasks not performed by AFFTC/IT.

*2.24.2.14.  Customer Service will maintain the documentation that allows customer to receive classified property.  The list of customers authorized to receive classified will be maintained in SATS.

*2.28.1.  Stock Control falls under the Customer Support Flight as part of the One-Stop Shopping Concept. 
2.29.2.7.  Equipment Management personnel are delegated to approve/disapprove other authorization changes within applicable allowance source codes.

*2.30.3.  Procedures and Analysis will maintain suspense files.  

2.30.8.  Procedures & Analysis will monitor the Air Force Suggestion Program.

*2.30.9.  Procedures & Analysis will monitor Contractor responsible manually prepared reports for the COS and the Supply Account.  

2.35.  Computer Operations (RPS) will be responsible for monitoring DIREP’s.

2.39.3.  Computer Operations Element is the OPR for data transmission problems.

2.39.5.  Computer Operations Element is the primary OPR for Interface Activities problems.  

*2.40.4.  Procedures & Analysis is the primary point of contact for the development of local procedures.  Special projects and interest items will be monitored and controlled by Procedures & Analysis, who will further insure proper documentation by the action agency.  

2.48.2.  Flight Managers will submit written requests for analysis to the Process Improvement Coordinator.  Requests will include the analysis subject, background information, trend information, and reason for the requests.

2.50.5.  The Contract Manager will review the M-16 monthly, when a trend in losses of shipments becomes unusual a special analysis will be requested.  
*2.54.  Flight Managers and supervisors are responsible for training individuals on their specific job requirements.  Customer training is the responsibility of the Customer Support Flight, although experts from other areas may be utilized as instructors.  Combat Operations Support Flight may recommend and provide special DIFM training based on knowledge of Customer requirements.  

*2.60.  The contracted Supply Operation places all the Warehousing Functions normally assigned to the HAZCELL and the Materiel Storage & Distribution Branch under Combat Operations Support.  Readiness is assigned to the Process Improvement Coordinator, and Mobility Bag Storage is assigned to the Customer Support Flight.  Demand processing functions are performed in both the One-Stop Customer Service Center of the Customer Support Flight and in the Maintenance Supply Support (MSS) of Combat Operations Support.  

*2.62.1.  Demand processing functions will be decentralized to the MSS of Combat Operations Support Flight where possible.  Centralized demand processing will be provided for those customers without a MSS function in the One-Stop Customer Service Center.

*2.62.3.4.3.  The One-Stop Customer Service Center will monitor end item data change E-Mail notices.  
*2.63.  The Contracted Supply Operation will not have a Flight Service Center.  Repair Cycle Support will be combined with the receiving function.

*2.63.8.  Receiving will process local manufacture (JBD) receipts.
*2.72.  All warehousing functions normally assigned to Material Storage & Distribution Flight will be absorbed into the Combat Operations Support Flight.  The Customer Support Flight will provide Bench Stock Support and IEE/Mobility.  

2.74.6.  Stock Control will coordinate with Base Contracting.

2.74.8 (Added-AFFTC).  Personnel designated by the COS to receive classified materials will process the receipt, then immediately hand carry items to the secure storage areas.  Warehouses 03D and 03E, Building 3736, are designated secure storage areas for classified materials.

2.77.  All Bench Stock duties, except delivery, are the responsibility of the Customer Service Center.  Deliveries are the responsibility of Distribution.

2.77.4.2.  IAW AFMCI 21-119, customers are responsible for maintaining their own bench stock accounts, including replenishment, inventory, binning, etc.

Section K (Added-AFFTC).   HAZARDOUS MATERIALS CELL (HMC)

2.85.  Base Supply operates a HMC within the Combat Operations Support Flight.  The HMC is responsible for ordering, receiving, handling, movement, storage, and issue of all hazardous materials, IEX 8, 9, and M, ordered through SBSS.  The HMC is also responsible assisting with the disposal of items in stock that may create hazardous waste, IEX 7.  Duties include transactions related to hazardous materials and described in the following areas:  Customer Service, Demand Processing, Research, Receiving, Inspection, and Storage & Issue.  The HMC will be operated in accordance with AFFTCI 32-19, Hazardous Materials Processing.  With the exception of delivery, tasks required to correctly process hazardous materials, will normally be the responsibility of HMC.  The Combat Operations Support Manager will approve exceptions.
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                                                                                              Commander

