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This Instruction applies to all AFFTC units, tenant units, and functional managers who participate in the munitions requirements process and who fly/conduct test missions that involve the expenditure or captive flight of any munitions items supported by the AFFTC. It establishes processes, defines organizational responsibilities, clarifies individual roles, establishes timeframes, assists customers and users in establishing their requirements and streamlines preparation of the air munitions annual forecast and allocation requirements. Munitions forecasting is the primary annual process to identify projected ground and air-to-ground munitions requirements within a five-year plan. Well-defined munitions forecasting is intended to decrease to a minimum or virtually eliminate Out-of-Cycle Requests (OOCR). 
1.  REFERENCES:  AFI 21-201, Management and Maintenance of Non-nuclear Munitions, AFI 36-2217, Munitions Requirements for Aircrew Training,  AFIs 99-101, Developmental Test And Evaluation, 99-102, Operational Test And Evaluation, 99-105, Live Fire Test And Evaluation, 99-106, Joint Test And Evaluation Program, 99-107, Test Pilot School (Pa), 99-109, Test Resource Planning and, Munitions Allocation Working Group Integrated Process Team (IPT) Charter.

2.  TERMS EXPLAINED:

2.1. CUSTOMERS AND USERS--The person(s) within a squadron, combined test force (CTF) or other organization who actually create their individual munitions forecast requirements. 

2.2.   MUNITIONS ACCOUNTABLE SYSTEMS OFFICER (MASO)--Assigned to the 412 MXS/LGMW, the MASO manages all Department of Defense (DoD) and contractor owned stocklisted munitions items and is responsible to account for these munitions items. While the MASO may not have direct physical control of all munitions items at any point in time, they retain responsibility for accurate, reliable, and auditable records. Upon receipt from MAJCOM (HQ AFMC/DRRW) Munitions Staff, the MASO distributes the annual requirements forecast instructions to users who do have a Command Functional Manager.  

2.3.  AFFTC TEST MUNITIONS FUNCTIONAL MANAGER (FM)--The individual assigned to the 412 TW/DR is 

the AFFTC focal point to assist customers and users in developing annual munitions allocation requirements and a projected five-year plan. Actively reviews Program Introduction Documents (PID), Test Concept Documents, Statement of Capabilities (SOC), Capability and Resource Estimates (CRE), etc., to validate and prioritize test munitions requirements. When emergency cases arise coupled with a priority justification, the AFFTC Functional Manager deconflicts needs for limited munitions resources between customers and users. Based on project priority the AFFTC Functional Manager will reallocate these resources to other developmental and test programs to prevent program slippages. Coordinates and resolves OOCR between: customers and users; MASO; SEEK EAGLE; SPOs (aircraft and weapons); and MAJCOM Munitions Staff.  Chairs, coordinates and addresses open action items, recommends corrective action or improved processes during regularly scheduled monthly (IPT) meetings. Informs MAJCOM Munitions Staff and LG Munitions Flight of upcoming test programs and their supportability of required test munitions (reference IPT charter).

 3.  POLICIES:

 3.1. It is the responsibility of squadron CCs and CTF directors, flight commanders, or portfolio manager in the absence of commander and functional managers to ensure all munitions users submit a complete requirement forecast within timeframes identified by HQ AFMC/DRRW (Munitions Management).

 3.2.  A complete munitions forecast will be submitted in a timely manner by customers and users to the AFFTC Functional Manager for consolidation and submission to HQ AFMC/DRRW.

 3.3. The AFFTC Functional Manager will forward combined forecasts to the MASO, who will then validate munitions identification information such as Master National Stock Numbers (MNSN); Complete Round Codes (CRC); Functional User (FUC), Requirements (REQ) and category codes; organizational account numbers; and Stock Record Account Numbers (SRAN). The MASO will use this forecast information to plan for the next fiscal year and process the requisitions for the first quarter of the next year.

3.4.  The AFFTC Functional Manager will not submit OOCRs to HQ AFMC/DRRW until at least 50 percent of that munitions resource allocation has been expended. OOCRs will be endorsed by the requesting Portfolio Manager or CTF Director; whichever is appropriate and annotated with additional comments by the MASO. The AFFTC Functional Manager will validate the request prior to forwarding to HQ AFMC/DRRW.

3.5.  Forecast and technical process training will be conducted, documented and accomplished jointly by the AFFTC Functional Manager, MASO and the Munitions Allocation IPT on an annual basis. This will mitigate the effects of continual changeover of personnel (military and civilian), lack of general forecasting process knowledge, and new or revised established processes, etc. Training will be conducted during a regularly scheduled monthly Munitions Allocation IPT meeting. In addition, the AFFTC Functional Manager will visit each CTF prior to start of the annual forecasting process to heighten awareness and provide instructions to CTF personnel who may not be IPT members, but are integral to the process.

4.  CUSTOMER AND USER PROCESSES: The following processes will apply when forecasting for munitions items. Units that have a functional manager assigned at Command level will forward their forecasts to the MASO for verification of correct format, MNSN, CRC, FUC, REQ, SRAN, category codes, and organizational account numbers. After verification and correction of any discrepancies the forecast will be forwarded back to the unit for submission to their Command Functional Managers. Units that do not have a functional manager at Command level will forward their forecasts to the AFFTC Functional Manager.

4.1.  Customers should verify requirements against previous fiscal year supportability data for possible munitions shortages in developing unit forecasts. This will eliminate forecasting for unavailable assets and creating an OOCR. The Functional Manager will provide supportability data to aid in the process.

4.2.   Customers will use CRC munitions item nomenclature.

4.3.  Customers will use an NSN or DoD Identification Code (DoDIC) only when a CRC is not applicable or available.

4.4.   In September, the AFFTC Functional Manager will forward to customers and users forecasting instruction as provided by HQ AFMC/DRRW . These instructions will typically provide the requested format and the most current Requirements Codes and FUCs.

4.5.   The AFFTC Functional Manager will provide customers and users local direction and the latest copies of the Complete Round Dictionary (CRD) and Reportable Item Master File (RIMF), to assist them in completing their forecast requirements. During this timeframe, the AFFTC Functional Manager will perform site visits to the CTFs to provide additional information and training to Project Managers and Engineers who may be developing requirements for IPT members. The AFFTC Functional Manager can be requested any time to assist customers with their forecast requirements. It is the project and portfolio managers, engineers, and functional managers’ responsibility to compile their forecast requirements.

4.6.   By 15 October, customers and users should have contacted their test managers, engineers and applicable SPOs in an attempt to capture and complete their munitions requirements. Customers and users then identify munitions requirements using past munitions usage, reviewing test plans, personal knowledge and experience.  

4.7.   By 1 November, customers and users will have completed their forecasts in the HQ AFMC/DRRW approved format. This forecast will be sent electronically to the applicable Portfolio Manager or CTF Director whichever is appropriate, for approval and then transmitted to the AFFTC Functional Manager. The AFFTC Functional Manager will review the product for accuracy and completeness and ensure that the document is in the required format. The AFFTC Functional Manager will lead the correction of format or technical errors.  The AFFTC Functional Manager will then forward the corrected forecast electronically to the MASO by 15 November, for review.

4.8.  Customers will electronically notify the AFFTC Functional Manager when requesting an allocation transfer of assets from other customers in support of their test program. The request will include NSN, nomenclature, quantity, category code and complete justification to include identification of what test program is being supported. The AFFTC Functional Manager will coordinate and interface with customers when reallocating munitions assets on a priority basis.

4.9.  Customers will electronically notify the AFFTC Functional Manager of asset expenditures by the close of business each Friday. Information will include NSN, nomenclature, account code and quantity expended. 

5.  MASO PROCESS:  The following processes will be accomplished by the MASO to aid the customers and users in completing their forecasting requirements. MASO will interface with the AFFTC Functional Manager to aid in completion of this process.

5.1.  MASO will review consolidated forecast to determine any special storage requirements for the Munitions Storage Area.

5.2.  MASO will validate requirements against fiscal year usage to determine possible increase in requirements within the next forecast.

5.3.  By 1 December, the MASO will have reviewed consolidated forecast for correct format and technical accuracy, and forward it back to the AFFTC Functional Manager for submission to HQ AFMC/DRRW.

5.4.   By 1 January, HQ AFMC/DRRW reviews forecasts and asks unit for clarification on any issues. The MASO and AFFTC Functional Manager discusses with customer and  corrects discrepancies, and the AFFTC Functional Manager resubmits forecast to HQ AFMC/DRRW.

5.5.   The MASO will coordinate and interface with the CTFs on funding issues when a requirement to ship assets exists. 

6.  AFFTC FUNCTIONAL MANAGER PROCESS: The AFFTC Functional Manager will perform the following processes to ensure the AFFTC has provided HQ AFMC/DRRW (Munitions Management) with the most complete and accurate munitions allocation forecast requirement.  

6.1.  The AFFTC Functional Manager reviews PIDs, test concept documents and test plans to verify, validate and define requirements with customers and users ensuring complete allocations are established.

6.2.  The AFFTC Functional Manager will resolve munitions resource issues with applicable SPOs, SEEK EAGLE, depot level Item Managers and HQ AFMC/DRRW when new munitions items are integrated onto a weapons platform. 

6.3. The AFFTC Functional Manager will schedule and conduct monthly Munitions Allocation IPT meetings, deconflict resources based on priority and reallocate munitions to support other test programs.

6.4.  The AFFTC Functional Manager will inform the Munitions Flight and HQ AFMC/DRRW of upcoming test programs.

6.5.  The AFFTC Functional Manager and MASO will attend the annual AFMC sponsored Test Munitions Forecast and Allocation Conference. Current concerns and process deficiencies will be evaluated, possible process improvements will be identified and  courses of corrective action will be developed. 

6.6.  The AFFTC Functional Manager and MASO will attend the annual Air Staff sponsored Munitions Allocation Conference. Supporting the Test Centers stance on requirements with instant availability of data pertaining to what test projects are being supported and test program impact if allocations were not received.

6.7.  In September, the AFFTC Functional Manager will provide the AFFTC customer base and MASO copies of local direction, CRD, RIMF and forecasting instructions when received from HQ AFMC/DRRW to assist them in completion of their forecasts.

6.8.  By 1 December, the AFFTC Functional Manager will have consolidated and validated the AFFTC forecast; it will then be submitted to HQ AFMC/DRRW munitions staff.

6.9.  The AFFTC Functional Manager will validate and coordinate allocation transfers between AFFTC customers; informs the MASO and HQ AFMC/DRRW Munitions Staff electronically when transfer is complete.

7.  OUT-OF-CYCLE REQUESTS (OOCR) PROCESS:  OOCRs are not to be used as a substitute for poor annual forecasting. Justifiable reasons for an OOCR include: unknown or unpredictable test results, new or unplanned test requirements not known at the time of forecasting, and unforeseen carryover from fiscal year to fiscal year due to test program slippage. The AFFTC Functional Manager, with assistance from the MASO, will attempt to locate required test assets from other military installations prior to submitting an OOCR.

7.1.   OOCRs will be endorsed by the requesting Portfolio Manager or CTF Director, whichever is appropriate and annotated with additional comments by the MASO. The AFFTC Functional Manager will validate the request prior to forwarding to HQ AFMC/DRRW. Affected members of the Munitions Allocation IPT will consider all local options for allocation transfers. Prior to submission to HQ AFMC/DRRW does not guarantee munitions assets will be available and subsequent loss or impact delay to test programs may result.

7.2.   OOCRs submitted before the AFFTC expends 50 percent of its current allocation will normally be denied. 

7.3.  OOCRs submitted prior to 50 percent expenditure rate must be accompanied by an approved letter of justification, in HQ AFMC/DRRW specified format, signed by the requesting Portfolio Manager or CTF Director, whichever is appropriate, explaining in detail the justification for the OOCR. The AFFTC Functional Manager approves or disapproves the OOCR prior to forwarding to HQ AFMC/DRRW.

7.4.    If the request for allocation increase exceeds the MAJCOM’s allocation (for that specific item), the MAJCOM must validate and forward the OOCR to USAF/XORW.

                                                                                       WILBERT D. PEARSON, JR., Major General, USAF

                                                                                        Commander
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14. FM SENDS 2ND SUBMISSION TO   


      MAJCOM





13. MASO REVIEWS


      - VERIFIES ACCURACY


      - RETURNS TO FM





12. FM REVIEWS & UPDATES


      - VERIFIES ACCURACY


      - SENDS COPY TO MASO





11. CUSTOMERS REVIEW & UPDATE


      - ENSURES ALL REQUIREMENTS


        ARE CAPTURED


      - ADDS NEW REQUIREMENTS  





10. FM SENDS TO CUSTOMERS


      - SETS SUSPENSE - ONE WEEK





9. MAJCOM REVIEWS DRAFT AND


    CONSOLIDATED FORECAST


    - MATCH AGAINST INITIAL INPUT


    - SEND TO FM/MASO SET MID-FEB


      SUSPENSE





7.  MAJCOM REVIEW, CLARIFY & 


     CONSOLIDATE


    - VERIFIES ACCURACY





8. OO-ALC/WM REVIEW 


    - CHECKS FOR ERRORS & VARIANCES


    - PROVIDES LIST TO MAJCOM


    - SENDS OUT DRAFT CONSOLIDATED 


      FORECAST FOR REVIEW





5. FM REVIEWS AND CONSOLIDATES


    - VERIFIES ACCURACY/FORMAT





6. MASO REVIEWS AND MAKES INPUTS


   - TECHNICAL ACCURACY





3. CUSTOMERS IDENTIFY REQUIREMENTS


   - USER IDENTIFIES TO CTF POC





 4. CUSTOMERS CONSOLIDATE/


      ADJUST REQUIREMENTS


      - CONVERT REQUIREMENTS INTO


         COMMAND APPROVED TEMPLATE





1. AFMC FORECAST INSTRUCTION


    SENT OUT SEPT/OCT TO MASO/


    AC SPO/FM


    -SETS SUSPENSE OF 1 DEC





2. FM PREPARES AND DISTRIBUTES LOCAL        


    INSTRUCTIONS


   - SET LOCAL SUSPENSE USUALLY 


     15 NOVEMBER









